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Executive Summary 

Mission/Vision
Write your mission/vision here

Values
These values guide our decisions and direction to benefit our membership. Our
core values are:
Value #1
Value #2
Value #3

Situation Analysis
This year’s communication plan is driven by the following key factors:
Key factor #1
Key factor #2
Key factor #3

Goals
We have identified the following goals:
Goal #1
Goal #2
Goal #3

Action Plan  
Goal #1: 
Write your goal here

Strategic Objective 1:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
	


Strategic Objective 2:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics

Strategic Objective 3:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
	
Goal #1 Metrics
· Write a bullet for each of your metrics
· Write a bullet for each of your metrics


Goal #2: 
Write your goal here

Strategic Objective 1:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
	
Strategic Objective 2:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics

Strategic Objective 3:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
	
Goal #2 Metrics
· Write a bullet for each of your metrics
· Write a bullet for each of your metrics

Goal #3: 
Write your goal here

Strategic Objective 1:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
	
Strategic Objective 2:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics

Strategic Objective 3:
Write your strategic objective here

Tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
· Write a bullet for each of your tactics
	
Goal #3 Metrics
· Write a bullet for each of your metrics
· Write a bullet for each of your metrics





